MIDDLEf SIX

LOOKING FOR A UNIQUE PERSPECTIVE?

LET US INTRODUCE OURSELVES: v WEBINARS Book Middle of Six for Your Next
MEET OUR TEAM Educational Event!

OF SPEAKE RS As former in-house marketers, we understand the multiple hats teams wear

v IN=-PERSON and the variety of skills needed for success in the A/E/C industry.
--------------------------------------- . TRAINING Middle of Six’s leadership team has provided one-on-one strategic coaching
to over 100 firms and has developed relevant, tactical, interactive content for
Wendy is the founder v RETREATS & groups of any size.
of Middle of Six and the SUMMITS Whether you need a fresh voice for in-house training or a keynote speaker at

host of The Shortlist, an
award-winning podcast
about all things A/E/C
marketing. She presents
at conferences and
industry associations
WENDY regularly and was
Simmons recognized as Marketer
of the Year in 2022 by
SMPS Seattle.

your next conference, wed love to learn more!

Drop us a line at hello@middleofsix.com

As principal marketing
strategist at Middle of
Six, Melissa leverages
20 years of A/E/C
marketing and
business development
experience to craft
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Brené Brown
Dare to Lead

With over 40 years in
the A/E/C industry,
Julie has seen it all.
Her calm, centered
approach to coaching
helps teams relax
and gain confidence.
She uses her love for
teaching, words, and
building design to help
people deliver the
messages their clients
want to hear.

JULIE
Flattery

HELLO@MIDDLEOFSIX.COM WWW.MIDDLEOFSIX.COM @MIDDLEOFSIX
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MIDDLE OF SIX
PRESENTATIONS

“Definitely had a few ‘lightbulb’ Session! The perf
moments and pages of notes to new Perspective
TURNING STRAW bring back to my team.” concepts”
INTO GOLD:

How to Use Online Research ‘I wanted to make sure I
in Your Pre-Positioning remembered everything she said!
| have already started using her

suggestions in my proposals.”
BUSINESS DEVELOPMENT

FOR EVERYONE:

Tactics by Skill Set and
Comfort Level

PROPOSAL WRITING:

Mastering the Art of Training
Your Technical Staff

WILDCARD
PERSONALITIES:

How Overdone Strengths
Can Derail a Pursuit Team

CLIENT PSYCHOLOGY:

How Perceptions Affect

Proposals and Interviews
A few of the organizations we've collaborated with:

SHORTLISTED! ..Now What?? SMPS  ACEC  Trivironmewrs (@AGC ABWA CREWS

;———

How to Effectively Prepare for
Interviews
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NEW INTERACTIVE WORKSHOP

Wildcard Personalities:
How Overdone Strengths
Can Derail a Pursuit Team

It's deadline day. The 100-page design-build proposal
you've been working on is in its final stages. Reflecting on
the last several weeks, you see missed opportunities that
might have helped secure a top spot on the shortlist.

Why is that pinnacle so challenging to reach? It's not for
lack of effort and hundreds of hours of teamwork. Often,
it's the idiosyncrasies and personalities on the pursuit
team. For example, the “Novelist” who spends too much
time writing too much content too late in the process.
Or the “Redline Baron” whose illegible hand-scribbled
markups create hours of extra work for marketing.
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WILDCARDS

WILDCARDS

THE PROPOSAL AIDDLESSIK
FENY

“Just a few minor tweaks!” “Can you make it pop more? And make the logo bigger”

HELLO@MIDDLEOFSIX.COM

No one is perfect, and under a deadline our everyday
competencies can turn into overdone strengths. These
unchecked “wildcard” personalities can derail the pursuit
process and lead to marketer burnout.

In this interactive session, Middle of Six will guide
attendees through distracting personalities, share tips for
curbing these counterproductive tendencies, and help
attendees identify their own overdone strengths.

Delivered with honesty, empathy, and plenty of humor
this session will leave attendees with shared language
about an overlooked topic that results in millions of

dollars of lost revenue.

e WWW.MIDDLEOFSIX.COM

e @MIDDLEOFSIX




