
AEC Marketing Essentials Checklist  
Like a well-prepared hike, a successful proposal takes strategy, tools, and 
a little trail wisdom. Don’t hit the path unprepared. 
Check your marketing pack for these essentials: 

Illumination | We use research to light the way, helping 
us align with the owner’s needs and market trends. 

Protection | Our trusted go/no-go form helps us make 
smart, strategic pursuit decisions. 

Fire | We generate compelling win themes, sparked by 
thoughtful prepositioning, fueling our message. 

Navigation | Our user-friendly proposal strategy matrix 
keeps us on course from kickoff to submittal. 

Emergency Shelter | Our go-to proposal template gives 
us a strong, reliable starting point. 

Repair Kit & Tools | We use regular review checkpoints 
to help keep the team on track and aligned. 

Insulation | We build in buffer time to maintain quality—
no last-minute scrambling here. 

Nutrition | We make sure we have the internal capacity 
to support the entire pursuit. 

Hydration | We have time to take care of ourselves. 
(Seriously, don’t forget to drink some water.) 

First Aid Supplies | Contingency plans (including 
outside support) keep us ready for the unexpected.

Got it!	 Need it.


